NHS

Oxford University Hospitals

NHS Foundation Trust

Cover Sheet

Trust Board Meeting in Public: Wednesday 8 November 2023

TB2023.114
Title: Integrated Assurance Committee Report
Status: For Information
History: Regular Reporting

Board Lead:  Trust Chair
Author: Laura Lauer, Deputy Head of Corporate Governance
Confidential: No

Key Purpose: Assurance

Integrated Assurance Committee Report Page 1 of 4



Oxford University Hospitals NHS FT TB2023.114

Integrated Assurance Committee Report

1.

Purpose

1.1.

1.2.

1.3.

As a Committee of the Trust Board, the Integrated Assurance Committee
provides a regular report to the Board on the main issues raised and discussed
at its meetings.

Since the last report to the Board held in public, the Integrated Assurance
Committee had met on 11 October 2023.

Under its terms of reference, the Integrated Assurance Committee is responsible
for reporting to the Board items discussed, actions agreed and issues to be
referred to the Board, indicating the extent to which the Committee was able to
take assurance from the evidence provided and where additional information
was required.

Key Areas of Discussion

Reinforced Autoclaved Aerated Concrete (RAAC)

2.1.

2.2.

The Committee was briefed on actions taken to date to identify, manage and
provide assurance on RAAC across the Trust Estate.

A structural report and business continuity plans for the affected area of the
Churchill Hospital were reviewed.

Financial Recovery

2.3.

2.4.

As part of the Committee’s review of financial performance and forecast
year-end position, discussion focused on capital expenditure and the Trust’'s
cash position.

It was noted that the Trust’s run-rate had improved and that Trust management
remained optimistic about the level of efficiency savings that could be delivered
by March 2024.

Workforce

2.5.

2.6.

2.7.

A draft dashboard of workforce “hot spots” was presented. The Committee
reviewed a proposed methodology for identifying areas of the Trust where
intervention may be needed to prevent workforce issues having a negative
impact on patient care.

It was noted that the dashboard and methodology would continue to be
developed based on input from the clinical divisions and that some refinement of
the data might be required.

The Committee received an update on progress to recruit anaesthetists, the
initiatives being undertaken to bridge the current gap between capacity and
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demand, and plans to increase anaesthetic capacity to further support surgical
work.

2.8. The Committee had previously had a briefing on violence and aggression; an
update would be provided to the Committee or to the Trust Boad, as
appropriate.

Patient Care

Cancer Performance

2.9. The Committee was briefed on a range of quality improvement initiatives to
enhance performance of the Trust's cancer services, in particular in relation to
time to first treatment and in reducing the backlog of patients waiting longer than
62 days. The positive impact of these initiatives was beginning to be felt.

2.10. The impacts of industrial action to the pace of recovery were noted.

2.11. Improvement work was linked to the Trust’'s commitment to reducing health
inequalities and this would continue to be a lens through which recovery was
tracked.

Care of Older People with Frailty

2.12. The Committee was briefed on national cognitive screening standards and the
creation of a Frailty Steering Group to oversee changes in Trust screening
practice.

Newborn Care Development Programme

2.13. The Committee was updated on the progress of the programme, which had
resulted in improvements in the service.

2.14. Further assurance on the detail that sat behind the higher-level objectives and
timelines was requested. It was agreed this would be provided to the
Committee’s next meeting.

Clinical Strategy Implementation

2.15. The Committee reviewed the high-level implementation plan and noted the
arrangements for developing the remaining detailed plans and for oversight.

Integrated Performance Report

2.16. The Committee received this regular report on performance across operational,
quality, workforce, digital and financial metrics.

Other Regular Reporting

2.17. The Committee received the Claims, Inquests and PFD and Clinical
Effectiveness Annual Report for 2022/23.
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2.18. 6-monthly update reports were received from the CQUIN Programme and
Quality Improvement Programme.

2.19. The Committee reviewed the Maternity Dashboard, Board Assurance
Framework and Corporate Risk Register.

2.20. Regular update reports from Divisional and Corporate Performance Reviews
were received. The Committee also received regular reporting on infection
prevention and control matters and on SIRIs and Never Events.

3. Recommendations

3.1. The Trust Board is asked to note the Integrated Assurance Committee’s report
to the Board from its meeting held on 11 October 2023.

Integrated Assurance Committee Report Page 4 of 4



	Cover Sheet
	Integrated Assurance Committee Report
	1. Purpose
	2. Key Areas of Discussion
	Reinforced Autoclaved Aerated Concrete (RAAC)
	Financial Recovery
	Workforce
	Patient Care
	Cancer Performance
	Care of Older People with Frailty
	Newborn Care Development Programme
	Clinical Strategy Implementation
	Integrated Performance Report
	Other Regular Reporting

	3. Recommendations





Accessibility Report





		Filename: 

		15g TB2023.114 Integrated Assurance Committee Report.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

