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Executive Summary 

1. This paper describes the draft results from the National Audit of Care at the End of 

Life, 2024. Results to note are as follows:  

• 84% of OUH families, who offered feedback, reported that care was good or 

excellent. The national average is 75%. 

• 88.5% of OUH families, who offered feedback, reported that staff treated the 

patient with dignity. The national average is 81.5%. 

• Training for staff who provide care at the end of life is needed, with a 

particular focus on recognising dying and discussing the management of 

hydration and nutrition in dying patients. 

• Work with the patient experience team to use ‘interpreters on wheels’, to 

support discussions with patients and those important to the patient at the 

bedside where English is not their primary spoken language.  

2. The EOLC workplan for Q4 2024 and 2025 includes: 

• Focussed training on the topics of recognising dying and discussing hydration. 

• With the patient experience team, use of ‘interpreters on wheels’. These 

mobile devices would support discussions with patients, and those important 

to the patient at the bedside, where English is not their primary spoken 

language. 

 

Recommendations 

3. The Trust Board is asked to:   

• Note the draft results of the 2024 National Audit of Care at the End of Life 

(NACEL) and the actions being taken to further improve end of life care. 
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End of Life Care Annual Report 

1. Purpose 

This paper: 

1.1. Reports on draft results from the National Audit of Care at the end of 

Life (NACEL) 2024. 

1.2. Outlines goals to improve care at the end of life in Q4 2024 and 2025.   

2. Background 

2.1. The palliative care department has provided an advisory liaison service 

across OUH for 30 years. The service continues to grow and evolve and 

is working across all four hospital sites. In 2023/24, the liaison service 

saw approximately 50% of all adult patients who died in OUH. Advice 

regarding the care of dying patients and those important to the patient 

makes up just over 50% of the workload of the liaison team.  

2.2. From 2014/15, with the support of the CEO, CMO and the Chair of the 

Board, the palliative care department acquired charitable funding for a 

large QI project, ‘Improving Care of the Dying in OUH’, undertaken 

between 2016 and 2020.  

2.3. Following the pandemic, an EOLC lead role was re-established in April 

2022. Dr Victoria Hedges currently holds the role of EOLC lead 

(commenced September 2024). The role is funded by Sobell House 

Hospice Charity.  

3. National Audit of Care at the End of Life (NACEL) 2024  

3.1. 7 audits of care at the end of life (inpatient deaths) have taken 

place in England and Wales (2014, 2016, 2018, 2019, 2021, 

2022).   

3.2. NACEL is commissioned by the Healthcare Quality Improvement 

Partnership (HQIP) on behalf of NHS England and the Welsh 

Government. NACEL is listed on NHSE quality accounts.   

3.3. The national team reviewed the audit in 2023, redesigning and piloting 

the audit to its current specification. The audit opened on 1 April 2024.   

3.4. The audit monitors progress against the five priorities for care set out in 

One Chance to Get It Right, NICE Guideline (NG31) and NICE Quality 

Standards (QS13 and QS144). National guidance informs the aims and 
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driver diagram for the national audit of care at the end of life (Appendix 

1). 

3.5     The audit collects four streams of data: 

• Data on patient care: Data is collected by staff from the electronic 

patient record (Case note review) and data is provided by bereaved 

families (Quality survey). 

• Data on support offered to bereaved families (Quality survey). 

• Staff views via a staff reported measure.  

• Organisational level data via Hospital site overview. 

3.6. Final results with national recommendations are expected to be 

published in August 2025.  

3.7. This paper reports interim results for January 2024 to December 

2024.  

3.8. Results presented are drawn from the data reporting tool and Power BI 

dashboards. The dashboards are still in development (Appendix 2).    

3.9. OUH performance will be reported alongside other acute and 

community hospitals in England, Wales and Jersey). Some results will 

be available to the public (detail still under discussion).   

 

OUH results 

3.10  There is much to celebrate. 84% of OUH families who offered feedback 

reported that care was good or excellent. The national average is 75%. 

Families agreed or strongly agreed that staff looking after the person who died 

treated then with dignity in 88.5% of cases. The national average is 81.5%. 
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3.11 Points to monitor: 

• Driver 1: Recognition of dying (see Appendix 1 and 2). 

• In the OUH sample, 97.5% of patients who died during their inpatient 

admission were expected to die by their clinical team on admission to 

hospital. The national average is 81.3%.  

• Patients in the OUH sample were a sicker cohort, spending an 

average of 6 days less in hospital before they died than the national 

sample.     

• Only 79% of OUH staff (n = 91) responding to the survey agreed / 

strongly agreed that they are confident in recognising a patient may be 

imminently dying, compared to the national average of 85% of staff.  

 

 
 

• Driver 2: Individualised management of symptoms (see Appendix 

1 and 2). 
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• 61% of OUH staff agree / strongly agree that they are confident in in 

their ability to discuss hydration options compared to 73% of staff 

nationally.  

 

• Driver 9: Equitable care (see Appendix 1 and 2). 

• Of 80 patient records audited and 44 families respondents, 3 patients 

and 2 families were not offered an interpreter. 

 
 

4. Goals for Q4 and 2025 

4.1. Induct the charitably funded (Sobell House Hospice Charity) EOLC 

nurse and administrator to support delivery of training later in Q4 and 

2025. 

4.2. Focus training on the topics of recognising dying and discussing 

hydration. 

4.3. With the patient experience team, use ‘interpreters on wheels’ service in 

palliative care department inpatient beds in Sobell House and Katharine 

House inpatient beds (20% of deaths in OUH annually). These mobile 
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devices will support discussions with patients, and those important to 

the patient at the bedside, where English is not their primary spoken 

language. 

4.4. Continue to collect data for 2025, increasing feedback from bereaved 

families from the current rate of 2% of all deaths.   

4 Recommendations 

4.5. The Trust Board is asked to:   

• Note the draft results of the 2024 National Audit of Care at the End of 

Life (NACEL) and the actions being taken to further improve end of life 

care.  
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Appendix 1 

Link between data and quality improvement:     

• NACEL’s aim is to improve the quality of care delivered to people during 

the last admission leading to death in hospital and to improve support of 

those important to the patient by measuring and reporting current care.  

• NACEL reports data against 10 primary drivers: 

o Recognise: Recognition of dying 

o Plan and do: Individualised management of symptoms 

o Plan and do: Determine appropriate interventions 

o Plan and do: Actions to meet the holistic needs of the dying person 

o Plan and do: Actions to meet the needs of those important to the dying 

person 

o Plan and do: Timely review of the dying and deceased patient 

o Communicate and involve: Communication about dying 

o Communicate and involve: Personalised care and support planning 

o Support: Equitable care 

o Support: Workforce equipped to provide end of life care 
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NACEL will identify national quality improvement aims which will sit alongside local OUH aims. 
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Appendix 2 
 
Captured 06.01.2025 
Please note that the dashboards are in a testing phase and are currently in Power BI format.  
They report OUH data to 1ST October 2025. 
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